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https://www.goodreads.com/book/show/705694.Runner_s_World_Run_Less_Run_Faster

Photo by Mārtiņš Zemlickis on Unsplash

Three days of running,
two days of cross-training

https://www.goodreads.com/book/show/705694.Runner_s_World_Run_Less_Run_Faster
https://unsplash.com/@mzemlickis?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/marathon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


https://www.goodreads.com/book/show/13592481-hansons-marathon-method

The longest run in this 
program is 26 kilometers

Photo by Michael Carruth on Unsplash

https://www.goodreads.com/book/show/13592481-hansons-marathon-method
https://unsplash.com/@michaelcarruth?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/marathon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


https://www.goodreads.com/book/show/112152.Daniels_Running_Formula

Complicated formula and 
track running

Photo by Evan Buchholz on Unsplash

https://www.goodreads.com/book/show/112152.Daniels_Running_Formula
https://unsplash.com/ja/@vnbuchholz92?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/marathon?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Photo by Peter Okwara on Unsplash

Eliud Kipchoge’s “marathon method”

• Easy runs, fast runs, long runs, fartlek
• Three to seven months preparation
• Bread, fruit, veggies
• Ugali (African maize/flour porridge)
• Strength and mobility exercises
• One-hour naps
• 200-220 km per week
• Reflection with a daily notebook
• Listen to the body, not to a plan

https://www.outsideonline.com/health/running/eliud-kipchoge-marathon-workout-training-principles/

https://unsplash.com/@peterokwara?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/eliud-kipchoge?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.outsideonline.com/health/running/eliud-kipchoge-marathon-workout-training-principles/


Professionals don’t follow
methods; they make them.

Method emerges from retrospective, 
not the other way around.



method
a particular way, procedure, or technique of 
doing or accomplishing something

framework
a supporting or skeletal frame or structure 
around which to build something







Image by Joost Minnaar

Haier is an 
ecosystem 

of 4,000 
autonomous 

units.

“The most valuable IoT ecosystem brand in the world”

“The world’s largest home appliance brand”

“The world’s most creatively managed company”

https://corporate-rebels.com/next-influential-management-model-of-the-world/


Video by Corporate Rebels

4,000 micro-enterprises

https://www.youtube.com/watch?v=AhdjLXdxnFc


“Every company needs an organization 
that changes as quickly as its business 
does. Otherwise it is falling behind. […] 
If change is constant, why not design 
organizations to be constantly and 
quickly changeable?“

Jay R. Galbraith
Designing Organizations: Strategy, Structure, and Process at the 
Business Unit and Enterprise levels (2014)

https://www.goodreads.com/book/show/19836792-designing-organizations
https://www.goodreads.com/book/show/19836792-designing-organizations


Photo by Daniel Agudelo on Unsplash

https://www.goodreads.com/book/show/79766.A_Pattern_Language

https://unsplash.com/@dafeagro?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rotterdam?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.goodreads.com/book/show/79766.A_Pattern_Language










pattern language
a coherent set of micro-solutions that can be used 
in many ways depending on context



Photo by Chris Ried on Unsplash

https://www.goodreads.com/book/show/85009.Design_Patterns

https://unsplash.com/@cdr6934?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/code?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.goodreads.com/book/show/85009.Design_Patterns


Photo by Omar Lopez on Unsplash

The Base is the group where 
people feel safe and at home.

Also called a tribe, clan, or business unit

https://unsplash.com/@omarlopez1?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/community?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The Base is the 
home that fuels 
all recognition 
and belonging.



Photo by Richard Gatley on Unsplash

The Crew is a small team on a 
mission with a defined goal.

Also called a team, squad, pod, or cell

https://unsplash.com/@uncle_rickie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pilot-stewardess?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




“A stream-aligned team is a team 
aligned to a single, valuable 
stream of work; this might be a 
single product or service, a single 
set of features, a single user 
journey, or a single user persona.”

“The team is empowered to build 
and deliver customer or user value as 
quickly, safely, and independently as 
possible, without requiring hand-offs 
to other teams to perform parts of 
the work.”

- Team Topologies, Matthew Skelton, Manuel Pais

Stream-aligned team

Value Stream Crew

https://www.goodreads.com/book/show/44135420-team-topologies
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Value Stream Crews have 
end-to-end responsibility 

for a value stream.



“Enabling teams have a strongly 
collaborative nature; they thrive to 
understand the problems and 
shortcomings of stream-aligned 
teams in order to provide effective 
guidance.”

“The end goal of an enabling team is 
to increase the autonomy of stream-
aligned teams by growing their 
capabilities with a focus on their 
problems first, not the solutions per 
se. [...] There should not be a 
permanent dependency on an 
enabling team.”

- Team Topologies, Matthew Skelton, Manuel Pais

Enabling 
Team

Facilitation
Crew

https://www.goodreads.com/book/show/44135420-team-topologies
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A Facilitation 
Crew enables 
other Crews to 
get their work 

done.



“A complicated-subsystem team is 
responsible for building and 
maintaining a part of the system 
that depends heavily on specialist 
knowledge.”

“The goal of this team is to reduce 
the cognitive load of stream-aligned 
teams working on systems that 
include or use the complicated 
subsystem. [...] We expect to have 
only a few complicated-subsystem 
teams.”

- Team Topologies, Matthew Skelton, Manuel Pais

Capability 
Crew

Complicated 
subsystem 

Team

https://www.goodreads.com/book/show/44135420-team-topologies
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The goal of a 
Capability 
Crew is to 

offer unique 
expertise.



“The platform team provides 
internal services to reduce the 
cognitive load that would be 
required from stream-aligned 
teams to develop these underlying 
services.”

“The platform team’s knowledge is 
best made available via self-service 
capabilities [...] that the stream-
aligned teams can easily consume.”

- Team Topologies, Matthew Skelton, Manuel Pais

Platform team

Platform Crew

https://www.goodreads.com/book/show/44135420-team-topologies
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The Platform 
Crew offers 

shared services 
to the other 

Crews in a Base.



“Examples abound of the 
crippling effects of “agile 
business units” that cannot 
work together to deliver a 
complete customer 
experience at the enterprise 
level.”
Amy Kates, Greg Kesler, Michele DiMartino, and Julie Sweet 
Networked, Scaled, and Agile: A Design Strategy for Complex 
Organizations
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The Experience Crew ensures that the 
customer's experience is great.



Photo by Kai Pilger on Unsplash

The experience economy 
coincides with the gig economy.

https://unsplash.com/@kaip?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/8471263/gig-worker-and-self-employed?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The Partnership Crew cares about vendors, 
freelancers, and gig workers.



Who will manage the system 
and its stakeholders?



🤔😝

😩

😇

🥳

😅😆

😉 😋

😎
🙄

😣

😮

🤐

😆

😉

😊 😋

🙄 😏

😣

😥

😮

Governance
Crew

Partnership
Crew

Experience
Crew

Facilitation
Crew

Capability Crew

Platform
Crew

Value Stream
Crew

Forum

Base

😌 😛

😬



🤔😝

😩

😇

🥳

😅😆

😉 😋

😎
🙄

😣

😮

🤐

😆

😉

😊 😋

🙄 😏

😣

😥

😮

Governance
Crew

Partnership
Crew

Experience
Crew

Facilitation
Crew

Capability Crew

Platform
Crew

Value Stream
Crew

Forum

Base

😌 😛

😬



Product typesFunctions Seasons
Customer 
journey Regions

Business 
modelsChannels

Market 
segments Technologies

Alignment
Forums



Photo by Gordon Cowie on Unsplash

Sometimes, a team 
must be formed fast

https://unsplash.com/@gcowie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/news-crew?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Garreth Paul on Unsplash

There’s not always time for forming, 
storming, norming, and performing

https://unsplash.com/@garrethpb?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/fire-department?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The increased pace 
of change and 

having one crisis 
after the other 

requires an ability 
to form new teams 

more rapidly.

Static teams are 
not agile because…

Photo by Issy Bailey on Unsplash

https://unsplash.com/@bailey_i?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/crisis?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


A great employee 
experience (EX) 

includes personal 
development and 

career growth 
beyond just one 

team.

Photo by Benigno Hoyuela on Unsplash

Static teams 
are not agile 
because…

https://unsplash.com/@benignohoyuela?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/joy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


By Webysther Nunes - Own work, CC BY-SA 4.0

“If it hurts, do it more often.”

https://commons.wikimedia.org/w/index.php?curid=39594469


Permanence: long-lived teams

Permanence: short-lived teams

Permeability:
team membership

changes rarely

Permeability:
team membership 
changes often
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Photo by Xavi Cabrera on Unsplash

Organization 
design should 

be like this.

https://unsplash.com/@xavi_cabrera?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/lego?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Dan Counsell on Unsplash

Not like this

https://unsplash.com/@dancounsell?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/playmobil?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




A pattern language is an 
options list, not a shopping list.
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Photo by Pablo Arroyo on Unsplash

Is simplicity a goal?

https://unsplash.com/@pablogamedev?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/simplicity?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


“The complexity of a system must be adequate to the 
complexity of the environment that it finds itself in.“

Michael Lissack, Max Boisot
The Interaction of Complexity and Management (2002)

https://www.goodreads.com/book/show/4852736-the-interaction-of-complexity-and-management


“It can scarcely be 
denied that the 

supreme goal of all 
theory is to make the 

irreducible basic 
elements as simple and 

as few as possible 
without having to 

surrender the adequate 
representation of a 

single datum of 
experience.”

– Albert Einstein

Photo by Taton Moïse on Unsplash

Make everything as simple as possible, but not simpler.

https://unsplash.com/@moyse?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/einstein?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Glen Carrie on Unsplash

Start small

https://unsplash.com/@glencarrie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/lego?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Photo by Sander Sammy on Unsplash

“Where is this 
implemented?”

https://unsplash.com/@sammywilliams?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/headache?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Miro template
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Ministry Group, Germany

Sourcelab, Bulgaria

UPerform, China
Conexão Talento, Brazil

Let’s experiment!





shop.unfix.com



plotter.unfix.com
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MAKE YOUR OWN METHOD
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